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PLHIV who know PLHIV on PLHIV who achieve
their status treatment HIV viral
suppression

® Progress (%) Gap -—Target

Source : AEM 2024, NCHADS



Over the past 2 decades
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CCC : A Parallel System Built in on country mechanism
PLHIV who know PLHIV on PLHIV who
1. External Support .. Around 70% their status treatment achieve HIV viral
. suppression
2. Strong Management / Oversight PP
system H Progress (%)  Gap = Target

3. Governance ( LFA, OIG)
Source : AEM 2024, NCHADS
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US dollars, millions
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Transition Sustainability
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2026 2027 2028 2029 2030

What would be the most likely
Scenario ?
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Dynamic of Stakeholders System
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Dynamic of Stakeholders System

Ensures all external and domestic resources
A single, unified national health plan developed are aligned with the country's own

One Plan by the recipient country's government. priorities, rather than multiple, fragmented
donor agendas.
All funding (domestic and external/donor aid) Increases transparency, efficiency, and
One Budget flows through and is tracked by the country's accountability, and reduces the use of
national budget and financial management parallel financial systems set up by donors,
systems. which undermine government capacity.

Reduces the administrative burden on
recipient countries, ensures greater
strategic coherence, and tracks
performance against the national plan.

A single, unified monitoring and evaluation
One Report (M&E) framework or reporting system to track
progress and results.
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Scenario Il
25 MUSD in a year

Scenario of

National Budget Contribution ( In MUSD)
in Transition Period 2026 -2030

Year 2026 Year 2027 Year 2028
2.4 3.17 3.95

Year 2029
4,72

Year 2030
5.5

——0 15.5

124 — 12,5
_ e1125——~ 11.87
«10 —10.62
21026 %027 2@28 20}9 20350
—eo—Scenariol =e=Scenario
Year 2026 Year 2027 Year 2028 Year 2029 Year 2030
0 0.62 1.25 1.87 2.5

Scenario | Scenario Il : 25 MUSD in a year

Additional Budget
17.34 MUSD in 5 years

69.74 MUSD in 5 years

56.24MUSD in 5 years

Additional Budget
6.24 MUSD in 5 years



Scenario |
. 31 MUSD in a year
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Scenario Il
25 MUSD in a year

Scenario of

National Budget Contribution ( In MUSD)
in Transition Period 2026 -2030

Year 2026 Year 2027 Year 2028
2.4 3.17 3.95

Year 2029
4,72

21026 %027 2@28 20}9
—e—Scenario|l =—e=Scenario ll
Year 2026 Year 2027 Year 2028 Year 2029
0 0.62 1.25 1.87

Scenario | Scenario Il : 25 MUSD in a year

Year 2030
5.5

2030

Year 2030
2.5

3.74 MUSD additional
budget for 3 years

Additional Budget
17.34 MUSD in 5 years

69.74 MUSD in 5 years

56.24MUSD in 5 years

Additional Budget
6.24 MUSD in 5 years
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In USD per Ministries/
year Institutions

. | ﬁsgms ’ o S I'ileeealft(:\rcare oo Individual IDPoor 72% m;f;'i;\éof
snasdnctugnsndyReEn dinan BHE: _ for PLHIV
a5 s Agaisas i ' Providers
D, € gmlzimm&m e L Social 336,000 National
S s 158900 feng e Protection Benefits for KP on 4,000 Council for
S N\ d for PLHIV social Protection families  Social
Protection
REY . Budget for 141,000 Line
ﬁiLHﬁjglfﬁsijiﬁS line With 13 Ministries Ministries
XISEN) SﬁﬁLﬁjﬁ | Ministries
' i Budget for 335,000 20K for 4 Provinces Sub national
e _ 15K for 11Provinces B
Freiness and 10K for 10 provinces
Integration 557,000 Commune/
of AIDS in 324 Commune/ Sangkat Sangkat

CDP/CIP
M Total 2,969,000
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Operating Model: One System, One Direction
Securing Sustainable Financing: Optimizing Existing

Resources Three Ones
Principle

Develop clear sectoral plans and budget them using
the Public Investment Plan (PIP).

Prepare a CG8 Proposal(May 2025 submission).
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